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Glen O’Connor

Operations 
Manager

Mark O’Connor
Operations 
Manager
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What is it?

NEC3 is a family of 
contracts that facilitates 
the implementation of 
sound project 
management principles 
and practices as well as 
defining legal 
relationships.
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Compliance

Supplier 
Collaboration

Processes

Procurement 
Strategy

Customer / 
Stakeholder 

Strategic Alignment

Systems – 
Performance & 

Knowledge

People

Enablers / 
Innovation

Policy / 
Principles
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Underpinned by a 
comprehensive but 
concise Relationship 
Manual
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