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Context

* We live In changing times:
— Shared spaces
— Focus on sustainability \7=

B

— Openness to alternative delivery a
ownership models

— Step change in how we work and use s|#

. Vlrtually every structure or serwce Change
in Council has a property ImpJSss




Perspectives

* Property as:
— An economic development to@is==
— A strategic tool
— A tool for city shaping

* Property as a unifying force for an
integrated, space/place based vision of the
future g




Definitions

o Strategy

— A plan of action designed to achieve a particular goal

— A series of management decisions which help
navigate the direction of an organisation

— Enables decision making skills to determine the
outcome, rather than chance

“In the absence of clearly-defined goals, we become

strangely loyal to performing daily trivia until ultimately
we become enslaved by it.” Robert Heinlein




Definitions

* Property
— Real Property, that is:
The interests, rights and benefits that attach

to the ownership of land and the
Improvements on the land

* Property Strategy

— Addresses the type and scope of assets,
facilities, and environments required to
support the activities of the community and
councill




Definitions

* Property Management Strategy

- This is the how of managing, maintaining,
developing, measuring and reportlng on the property

portfolio.

« Asset Management Plan

- Focus on asset management plans_lls maintaining
asset in fit for purpose state. RS




Why Bother?

Platform for change

Provides a business approach to
determining needs and spemﬂcaﬁ@

Emphasis on stewardship and best
practice

Potential for step change in more than & M—»
cost of facilities, but also in accessibilit*§ ¥z
and quality of services

Basis of communication and a




Fit with other Council Plans

» Spatial Plan

 District Plan
 LTCCP/Annual Plan

« Strategic Plan

* Other Business unit strategies

 HR, IT and corporate services strategic
plans




Council Strategies
e.g. Community

TOMORROWS

MANUKAU

Regional Policies

District Plan

Transport ¢
Regional Growth
Strate
tdentifies i
need
LTCCP
Property Strategy
* Goals Outcomes
o ObJ.ef:tNes Outputs
o Pohqes Rules
¢ Actions Delivery
Council
\ 4
Property Programme
Director < Governance
Strategy SOl ’
[0}
2
5l =
3 §[3 \
>
3 Property Group
TMPL Primary Resource
s Property '\Pﬂgr?;zgwrr;eem Property Manukau Leisure
electe
Development Matters Default “Owner” Matters “Smart Tenant”
Projects Asset Managers




Fit With Other Council Plans and

Document Strategies

* Property plans and strategies of Councill
partners
o Central Government

o Business

o lwi

o Investors/Developers Easis

o Community Groups




How To Do It

» Business focused
o Develop sound understanding of councils core

business activities (role, scale, cugﬁﬁj
Issues, affordability)
» Suspend judgement

o Don’t assume that current environment/way of
working is the way forward —

Research what others have d<. -




How To Do It

* Consult and further develop options

o High level assessment of tlmlng/Ioglstlcs cost
(space, quality and location) )

» Evaluate
o Operational
Aesthetic
Flexibility : g
Financial *‘

o O O




How To Do It

» Select preferred

* Pilot

e Business Case




T . I P
Business Design &
Specification Options :
P P Case Build
—  Too much — Modern version — Sites — Need — Appoint
— Too little — Green = Prelimdesigns — Spec — Design
: : Ballpark . :
— Amalgamation — Flexible — S — Options — Build
costing’s
= Condition - Locmion,.size & = Costs
quality
— Ledase expiry — Benefits
— Compliance — Funding source




Strategic Approach

Design, Build &

Business Performance

i Options Business Case T
Improved quality of . Mix of Virtual and Comparison of costs Dell_very by
; = Activity levels . : ; =1 Council = tender
servicas Physical platform per unit of delivery
process
O pportunity to B e Shared or Exclusive Improved guall'ry of - Dellvgry by
reduce costs,/rates use services Council - RFP

Supporting new

Owned, leased or

Ability of facility to
support other

|| Single or distributed

location

Managing growth or
cantraction

Joint Venture

ways of working other arrangement outcomes Activity
RQIE o acfivity in Delivery by Council Whole of life DEDELA7 L EU
—1 City Shaping and — orothers costin —1 to ah agreed cost
Community building g perunit of service
Manaaed b Tenureg, funding and
C <9 v management
ouncil or others T




The Final Product

Will depend on your organisatior
— One size doesn't fit all

Property strategy is a continual proce<

Should be regularly considered,
reconsidered, reworked and regarde
critical management tool

Refer to constantly ). I




Last Thoughts

P
* Having a vision as to how -t

property can better support
council is a great start

* Engaging hearts and minds is
critical — If the strategy isn't
owned by the council manage.s
and staff, then it probably 3
won'’t happen Marti Luther King

 But it all starts with a document

YR Lord Rutherford
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